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Interim Narrative Report


Report Purpose 

The Stuart Foundation typically requests interim reports approximately three to four months prior to the end of your grant term.  These reports:
· Provide the Foundation with valuable information about progress towards goals and objectives;
· Document what is being learned and what challenges must be overcome;
· Assist the Foundation chart future work, and 
· Ensure accountability for the use of Foundation funds.


Report Template
Please answer each of the questions listed below.

1. List each objective in your Grant Agreement.  For each, please address the following:
1.1 Progress in meeting objectives and carrying out related activities described in your proposal.  
1.2 Describe any challenges you are encountering and steps you are taking to address them.
1.3 If you are exceeding an objective, discuss influencing factors.  

List all objectives and/or activities in the Grant Agreement and address topics 1.1 to 1.3 above; please describe whether each objective/activity has already been achieved, is on track for completion by the end of the grant period, or is currently challenged for successful completion.

2. Is the overall work on track and do you expect to meet overall goals of the proposed work?  Please frame your responses in reference to the following:
2.1 Most important lessons learned as they relate to you work or impact on the broader field.
2.2 Noteworthy highlights and accomplishments.


3. Have there been any changes to your proposed scope of work or program structure or any noteworthy changes to internal staffing? 

4. Have there been any changes in the external environment that impact this project or your organization as a whole?

5. Provide a list of new partners, new funders, awards and/or special recognitions. 

6. Tell us about any strategic communications, outreach, or dissemination activities associated with this project.

7. If your work has an evaluation component, please report on progress (specify whether evaluation is internal or external).
7.1 Describe the data that has been collected.
7.2 Has the evaluation process been helpful?  In what ways?
7.3 What issues has the evaluation revealed?  How will you address them?

8. Is there any additional information we should know about your work?
 
9. [bookmark: _GoBack]SURVEY QUESTION: The Foundation is interested in the support necessary to successfully implement a project beyond the funding provided by a grant. The types of non-monetary support consist of:
	· General management advice
	
	· Research or best practices

	· Strategic planning support
	
	· Convenings, seminars, or forums

	· Financial planning or accounting
	
	· Board development/governance 

	· Development of performance measures
	
	· Information technology assistance

	· Opportunities for collaboration
	
	· Communications or marketing assistance

	· Broader field insight and advice 
	
	· Availability and use of Foundation facilities

	· Introductions to leaders in the field
	
	· Staff or management training



9.1 Based on your organization’s needs, what areas of support would be critical in ensuring the success of your project and overall organizational capacity? 
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