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Successful Grant Elements

The Stuart Foundation looks for organizations and agencies that work toward scalable, sustainable, system-wide change and exhibit exemplary characteristics in the areas described below. These characteristics typically encompass most projects, though the Foundation recognizes that the work of each organization/ agency may not have every element present due to the nature of its work.

Impact
· Results: A capacity to produce measurable, meaningful results and long term change.  It is essential to demonstrate how children, youth, and families will benefit as a result of the work.
· Clear objectives: Written objectives that provide an accurate and complete picture of the intended result.
· Baseline: Documentation of accurate baseline measures from the start of the program and the capacity to report on progress made on indicators annually.  

Boldness with Accountability
· Field-Building Innovation: The ability to create and provide new data, research, and/or exemplary practice to guide and shape your field of work. 
· Alignment: Demonstrated strategic alignment with Foundation goals and objectives.
· [bookmark: _GoBack]Achievable Workplan: A well-articulated work plan and budget that fits the project’s stage of development and allows time to ramp up new work, make mid-course adjustments as needed, and gather and analyze data on its effectiveness.
· Replicating Best Practice: Expansion or replication of well-tested models of system reform and those practices that could have widespread portability to other settings.

Perseverance 
· Continual Learning: Demonstrated commitment to self-reflection and a capacity to make mid-course corrections in response to changing conditions, evaluation results, and feedback from colleagues and intended beneficiaries of your work. 
· Dynamic Partnerships: The existence of dynamic formal and informal collaborations with public and private agencies that draw upon the expertise, resources, and capacities of each of the partners.
· Collective Impact: For the most highly developed and mature initiatives and projects, partners demonstrate their commitment and capacity by leveraging, investing, and aligning resources, funding streams, and coordinated services.

Excellence and Integrity 
· Leadership: Strong governance, executive, and program leadership. 
· Shared Fiscal Responsibility: Evidence of financial commitments from other public or private partners .
· Sound Fiscal Management: Positive cash flow, fiscal reserves, and diversified funding sources (nonprofits), or a demonstrated ability to reallocate existing resources to sustain evidence informed practices (public agencies). Financial contingency plans that address unexpected circumstances.
· Stability & Capacity: Financial plans that demonstrate realistic expectations for implementing proposed outcomes.
image1.jpg
STUART FOUNDATION

INVESTING IN CHILDREN & YOUTH TO CREATE LIFELONG IMPACT




