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The following instructions outline the information required by the Stuart Foundation in your proposal narrative. Please read and answer all of the questions carefully. We offer the following guidelines in writing your narrative:We strongly encourage that you carefully review Tips for Drafting Quality Goals and Objectives and Successful Grant Elements prior to completing this section.

· Be efficient and succinct. While we do not have a page limit for this proposal, we encourage you to focus on each question to best position your work and to facilitate our reading and analysis.
· Use bulleted answers where appropriate.  It is more important that the information is presented concisely and clearly rather than in long paragraphs.  
· Be thorough.  Carefully read the questions below to ensure you have completed all the required elements of the proposal and addressed all of the bulleted questions in each section of the narrative.

1. GRANT SUMMARY
Provide a succinct, one paragraph description of your proposed project that answers the questions: 
What will be different for children and youth and/or the field as a result of the proposed project/program?
How will your proposed project/program inform and/or change the system in which you work?
Prepare a grant description that:
1.1. Begins with a short, one- to two-sentence description of the outcome/result of the project and why it makes a significant difference to children and youth.
1.2. Provides no more than three to four sentences that describe the primary activities that will occur during the grant period to achieve the objectives.
1.3. Includes any primary partnerships in the description that are integral to achieving objectives.
2. STRATEGIC ALIGNMENT
In your proposal invitation letter, Foundation staff provided guidance about your project’s alignment with the Foundation strategy.  Please describe: 
Program Alignment: In a single paragraph, please address how the project will contribute to and implement the Foundation’s strategy of sustainable, scalable, system-wide change.  Please outline which foundation goals and objectives the proposed project will address. For additional detail, please refer to the Foundation’s website for program descriptions.
Impact Alignment: Review the “Successful Grant Elements” document and provide no more than one to two bulleted answers as to how this project is exemplary in each of the review areas.  

3. IMPACT: GOALS, OBJECTIVES & KEY ACTIVITIES
3.1 Goals List: Provide a numbered list that clearly outlines what successful and positive changes will occur as a result of the investment.  If the proposed project is longer than one year, please describe the goals for the entirety of the project.If you have been asked to apply for year one of a multi-year project and would like to be considered for future years of funding, please draft a single set of goals that address the full vision for the multi-year project and include a separate set of objectives for EACH year of the project. 


3.2 Objectives: Provide measurable objectives that relate to implementation of your project goals. Be sure to include baseline data where possible or identify what specific measures will be collected to determine baseline.   Be sure to review the document “Tips for Drafting Quality Goals and Objectives” before completing.
NOTE: Goals and objectives will be included in your grant agreement should funds be awarded.
3.3 Key Activities List: Please provide a bulleted, succinct list of no more than 10 of the most critical activities that will be completed during the grant period.
3.4 Evaluation: Please provide a one or two paragraph summary of your evaluation practices.  Make sure to describe:  
· How you will measure whether the project or intervention had the intended effect?
· What specific data you will collect to determine success and identify the tools, methods and processes in place to support short term and long term evaluation?
4. APPROACH & DETAILED PROJECT DESCRIPTION
In this section, please describe your approach to the systemic issue you seek to address in your work. Please provide a brief narrative that addresses the following: 
4.1 Define the problem you seek to address and provide the rationale for your approach to address the problem.
4.2 What is the context and setting of your work? 
4.3 Describe the approach, methodologies, values, and or/research driving the implementation of your proposed work?
4.4 How will your proposed project/program impact the public education and/or child welfare system?
POPULATION
Please provide the following information regarding project participants:
4.5 Population Served: Describe in detail the key demographics of the population you will serve with this project:    
· Total number of participants;  
· Include detailed information such as geography (neighborhood, city, county, and community), age, grade, gender, ethnicity, economic status, academic achievement (proficient, basic, below basic), and any other information you think would be useful;
· The hours of intervention or programming they will participate in;
· The period of time the intervention will occur;
· If applicable, describe in detail the population you intend to train;
4.6 Outreach: Describe your outreach strategies as well as the specific criteria and process used to select the program participants with whom you will work.
TRAINING/COACHING/PROFESSIONAL DEVELOPMENT
Please answer all of the following questions if your proposed project involves training, coaching, and/or professional development:
4.7 Intensity of Interaction: Include the number of hours of coaching/training you anticipate providing and the time period, if applicable.  
4.8 Training Methodology: Describe the methodology you are using for training, if applicable.  What curriculum are you using and why was it selected? 
4.9 Anticipated Behavior Change: If your project has a training component, Provide a bulleted list of behavior changes you expect to see as a result of the training.
RESEARCH AND DATA
Please answer all of the following questions if your project involves a focus on research and/or data:
4.10 Research Gap: Describe the urgent need that the proposed research or data system will fill.
4.11 Policy Implications: Describe any specific policy or key decisions that you believe this research/data project will influence.
4.12 Data Sources/Access: Please delineate all steps that will be required to access the data/sources for the project (such as IRB committee, court order, MOU, etc.).
4.13 Products Developed: Please detail the list of products that will be developed in association with this project.
· What is the timeline for products to be delivered?
· What are the plans for printing and distribution? 
4.14 Partnerships: Outline partnership(s) that exist between the researcher and the individual or group to be studied.
5. CASE FOR INVESTMENT 
Urgency of the Issue: Based on the responses in Sections 1-4, describe how the proposed work and its timeframes meet the demand of the field. For example, if the project is to be completed in three years, explain why it will take that long to achieve the proposed objectives.  
Track Record of Success: Describe why your organization is deeply passionate about the issues you seek to address.  What vacuum do you fill and what sets you apart in doing this work? Specifically tell us about:
a. How your organization is uniquely suited to carry out this proposed project.
b. Experience in executing promising practices, and/or effecting system-wide change.
c. Organizational track record of success. Provide evidence of how work has been achieved by your organization in similar settings.
d. If an existing program, provide a bulleted list of data on the measurable changes the project has accomplished with the target population.
Impact of Your Work:  In a brief paragraph of no more than four to six sentences, share a favorite story that exemplifies your organization’s impact on children and youth.  This should be a real-life example that reinforces your mission and vision.
Leadership and Strength of Staff:  What are the qualifications and experience of the organization’s leaders, staff, and/or board? Specifically describe:
a. Organizational leadership and ability to build partnerships/collaborations.
b. Key staff roles and organizational governance structure.
c. The team’s experience and why they are the right people for the job.
d. Any relevant recognition/awards won by staff or the organization that demonstrate its excellence in the field.
Resource Engine - Funding & Collaborative Partners: Describe the fiscal and community partnerships/collaborations that make this project possible.  
a. How does this program/project integrate with or is supported by other services/programs within the larger community? 
b. What are the plans for sustaining this work beyond Stuart Foundation support?
6. BUDGET NARRATIVE
6.1 Budget Overview: Describe and justify each line item in the budget. If a portion of the project budget is allocated to evaluation, include a separate line item on the budget template.

7. ORGANIZATIONAL HEALTH & SUSTAINBILTY
7.1 Organization Financial Health: Describe the organization’s financial status.  
What contingencies are in place to address unexpected shortfalls in revenues? If there is a previous year deficit or plan to end the current year in a deficit, please outline how this will be addressed.

7.2 Board Engagement (for nonprofit organizations only): How is the board engaged in helping to keep the organization healthy?

7.3 Resource Development Plans: What additional fundraising activity is the organization engaged in to fill the gap in amount requested from Stuart and the full project budget? 

8. INTELLECTUAL PROPERTY RIGHTS (as applicable)
Should you be awarded a grant, the Stuart Foundation’s grant agreement includes an Intellectual Property Rights clause.  Should the proposed project result in the creation of any intellectual property, your Program Officer will discuss the terms of ownership. Typically, the prospective grantee would own the rights, but there are instances when the grantee agrees to assign and transfer intellectual property rights to the Foundation. To aid staff’s review of intellectual property, please briefly answer the following:
8.1 What intellectual property do you foresee being created as part of this project?

8.2 Should you own the intellectual property, how will it be made available for use to benefit the public?

8.3 Are there any revenue streams anticipated for any intellectual property created from the project? Does that affect your ability to share with the Foundation the right to use the intellectual property for the Foundation’s charitable, non-commercial purposes?
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